LIAISON
A VISTA Leader Role

Liaison: A Definition
A Liaison is someone who connects two or more individuals or groups.  The role of the Liaison requires the VISTA leader to be constantly aware of the relationships between key players (self, members, supervisor, sponsor, state office, community) and to identify the needs of these players.  These needs may be as complex as resolving conflicts between a VISTA member and the sponsor site, or as simple as connecting a VISTA member with someone who can help her to meet her project goals.  The Liaison role involves acting as a communication link and a conflict resolver/mediator.

Liaison: Role Objectives

The ultimate goal of the Liaison is to bring people together.  Part of your responsibility as a VISTA leader is to ensure relationships between team members are on track and that members have what they need in order to accomplish the goals set out in their VISTA Assignment Description.  Therefore, as a Liaison you may be the person members come to when they have a conflict or an unmet need.

Liaison: Knowledge, Skills & Attitudes
On the surface, this role may appear simple.  However, acting as a Liaison is one of the most crucial and complex roles of the VISTA leader.  To be successful as a Liaison, a VISTA leader will need to develop specific knowledge, skills and attitudes such as those listed below.

Knowledge:
· Thorough understanding of the goals of the VISTA project(s) 

· Awareness of the VISTA members’ challenges and progress in order to forecast current and future needs

· Familiarity with an extensive network of people and organizations at the community, municipal, state and federal levels so that you can help meet VISTA members’ needs by connecting them with others

· Awareness of the relationships between project members, and project members and supervisors
· Familiarity with techniques to strengthen and improve communication

and feedback between members, members and supervisors

Skills:
· Ability to network

· Strong communication skills

· Ability to build trust quickly with all partners and team members involved in a project
· Conflict resolution skills

· Intuition (to hear what is said and notice what is not being said)

· Ability to anticipate and predict future needs related to attaining project goals
Attitudes:

· Open to feedback

· Non-judgmental

· Passionate about and committed to the VISTA mission and leader role

· Positive 

· Inquisitive 
· Humble enough to admit that you do not have all the answers, but will try to help VISTA members get what they need
· Professional
Practical Strategies for an Effective Liaison

The Liaison role encompasses one main function: communication link between key players

· Familiarize yourself with all aspects of the sponsor site(s).  

· Familiarize yourself with the individual VISTA project goals and the VISTA Assignment Description (VAD) for each member; and how they fit within the sponsoring organization.  Capture this information on a one or two-page document so that you can clearly communicate the information to others.
· Brainstorm ways you can connect VISTA members with other individuals, organizations, learning opportunities or other resources to assist them in completing their project.   Ask the VISTA member(s) what ideas they have and then share your own ideas with the member(s).  You might also refer to the Resource Generator role for further suggestions on linking VISTA members with people and resources.
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