RECRUITER
A VISTA Leader Role
Recruiter: A Definition

Recruiters persuade others to unite their abilities and expertise to achieve common goals.  A Recruiter is responsible for finding the right VISTA(s) for the next year’s open VISTA position(s). As a Recruiter, the VISTA leader is responsible for “selling” the position, the site, the agency, VISTA, national service and a city, town or region of the country.  It also means being a matchmaker connecting someone’s skills and desires with the requirements and vision of the position and shared VISTA goal of eliminating poverty.  

Recruiter: Role Objectives

The goal of the Recruiter is to advertise open VISTA placements and attract as many qualified applicants as possible. In order to be truly effective as a VISTA Recruiter, it helps to view the role as a series of small steps: 

(1) Gather information about the anticipated VISTA Assignment Description 

(2) Develop a recruitment plan
(3) Implement the plan

(4) Evaluate the plan 

Recruiter: Knowledge, Skills & Attitudes

To be successful as a Recruiter, a VISTA leader will need to develop specific knowledge, skills and attitudes such as those listed below.

Knowledge:
· Thorough understanding of the goals of the VISTA project

· An understanding of the benefits of VISTA service 

· Familiarity with the VISTA Assignment Description (VAD) for which members are being recruited
· Familiarity with the community in order to know where to go to recruit people and who to talk to
· An understanding of the sponsoring organization and its key players
Skills:

· Communication skills, written and verbal

· Public speaking / presentation skills

· Good active listening skills and a willingness to ask questions in order to learn more about someone
· Interviewing skills
· Project planning and event organizing skills
· Creativity
Attitude
· Outgoing 

· Positive 

· Enthusiastic 

· Determination, flexibility and patience  

· Dedicated to seeing VISTA positions filled with the best possible people

· Professional

Practical Strategies for Effective Recruitment

Above all, the Recruiter role requires listening and conversational skills.  Employing active listening skills is surprisingly difficult.  Listening means preparing a few questions that, when answered, will provide pertinent information about the person as a potential VISTA, their needs and strengths, and what kind of project position would be the best fit for them.   

The ability to make an individual feel you are completely interested and invested in what they have to say is a critical skill of a VISTA leader.  It is a poignant way to obtain their interest in what you have to say; and to learn more about VISTA.  

There is so much you could say about VISTA, the organization and the role, but you don't want to overwhelm a potential recruit, so be selective about what you tell them.  Ask yourself, ‘what are the most important things I want this individual to know and remember about VISTA? Keep in mind different generations will be interested in information relevant to their age and needs.

Interested is Interesting – What to ask a potential recruit before launching into your AmeriCorps*VISTA spiel…


What type of work are you interested in doing?


What are your plans in the coming year? (looking to move, go back to school, get a job, etc.)


What have been some of your favorite courses at school or university?


What have you heard about AmeriCorps or VISTA?


What are your reasons for exploring VISTA?
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