MENTOR

A VISTA Leader Role

Mentor: A Definition 

A mentor is a trusted counselor or guide, a tutor or coach.  As a VISTA leader, you have a role in influencing and guiding VISTA members toward achieving their VISTA Assignment Description (VAD) goals.  In a nutshell, a mentor guides more than directs.

Mentoring can be a peer-to-peer relationship or it can be a relationship between an individual with more experience who shares information and skills with one who is less experienced.  Mentoring can also be a combination of the two in which varying levels of experience in different areas can be shared within the partnership. Mentoring can also be formal or casual/informal.  
Mentor: Role Objectives
The Mentor’s goal is to foster a purposeful relationship between him or herself and VISTA member(s) interested in developing skills and finding opportunities for personal and professional growth.  The assumption underlying the mentoring relationship is that the mentee is trustworthy, competent, dedicated, and motivated to grow and develop with support from the mentor.  At times, the informal mentor will be called on to guide the mentee through a challenging situation.  In this way, the VISTA leader’s goal is to act as an ally or coach to VISTA members when they are struggling.

Mentor: Knowledge, Skills & Attitudes

To be successful as a Mentor, a VISTA leader will need to develop specific knowledge, skills and attitudes such as those listed below.

Knowledge:


· Self-awareness related to the leader’s purposeful intention of influencing the VISTA member in a way that ensures successful achievement of the project’s goals
· A thorough understanding of the VISTA legacy, vision, mission, project and VAD goals, activities, priorities and timelines

· An understanding of the personal and professional goals of members
· Insight into how the VISTA members’ strengths and weaknesses match or frustrate the needs of the project
· Familiarity with the state office’s VISTA project-related priorities and goals

· Clarity about your responsibilities as a mentor or a coach and how they differ and when each are most appropriate to utilize 

Skills:
· Active listening skills
· Ability to ask probing questions – without always giving an answer

· Ability to set clear boundaries to avoid dependency-producing behaviors
· Ability to articulate the VISTA vision and mission and assist the member in articulating the vision and goals of the project and VAD

· Relationship building skills

Attitudes:
· Comfortable letting go of the need to feel competent (give yourself and the mentee permission to say, “I don’t know,” thereby creating an opportunity to learn)
· Open, respectful and non-judgmental 
· Supportive of independent thinking and problem-solving

· Self-directed role modeling

· Positive 

· Enthusiastic  

· Professional

Practical Strategies for Effective Mentoring

The most important reality is that your VISTA member either will or will not look up to you as a mentor, someone they want to emulate and learn from.  Good mentors are aware of their ability to influence, and conduct themselves with purpose and intention. 

The next decision you have to make as a VISTA leader in the Mentoring role is whether you want to pursue formal mentoring relationships with your VISTA members or more informal relationships.  

If you decide to create more formal mentoring relationships with members, this entails two important steps: 

(1) Assessment of learning needs

(2) Plan and implement strategic mentoring activities  







1

