Demystifying Stakeholder Engagement To Do List

The Right People

oooooo

Assess the types of stakeholders needed
Assess the individual stakeholders needed
Evaluate current outreach efforts

Identity strengths and gaps

Make a plan

Get out there!

The Right Time

a
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Talk with your site about where you are in the community lifecycle

Assess your current opportunities for stakeholder involvement

Generate a list of ways you can engage stakeholders in all six of the lifecycle stages
Explain the process to your stakeholders

The Right Way

Create entry level, recurrent, and leadership roles for your stakeholders;

Study and research the tools available for each stage of the community building
lifecycle;

Talk with your supervisor and stakeholders about how your organizational culture
supports or detracts from an atmosphere of respect.



Demystifying Stakeholder Engagement Resources

and Search topics for further information
(Organized by Community Building Lifecycle steps)

Evaluation Assessment
Implementing COMMUNITY Awareness
NEED

Advisory

Planning l‘ Groups

Assessment
e Asset Mapping:
0 https://www.vistacampus.gov/asset-mapping-10-steps

0 https://www.vistacampus.gov/resources/webinars-vistas-mapping-assets-build-
community?id=12672
e Appreciative Inquiry
e SWOT Analysis

Outreach
e FElevator Speeches

Advisory Groups

e Running Effective Meetings Webinar
https://www.vistacampus.gov/resources/webinars-vistas-working-better-together-
video?id=13475

Planning
e VMOSA

e SMART Goals
e Logic Models

Implementation
e Project Management Webinar
https://www.vistacampus.gov/resources/using-project-management-techniques-your-vista-

assignment
e MOCHA Model



https://www.vistacampus.gov/asset-mapping-10-steps
https://www.vistacampus.gov/resources/webinars-vistas-mapping-assets-build-community?id=12672
https://www.vistacampus.gov/resources/webinars-vistas-mapping-assets-build-community?id=12672
https://www.vistacampus.gov/resources/webinars-vistas-working-better-together-video?id=13475
https://www.vistacampus.gov/resources/webinars-vistas-working-better-together-video?id=13475
https://www.vistacampus.gov/resources/using-project-management-techniques-your-vista-assignment
https://www.vistacampus.gov/resources/using-project-management-techniques-your-vista-assignment

Evaluation
e Reflection
e Debriefing

Overall

¢ Community Toolbox: http://ctb.ku.edu/en

Community Building
Lifecycle Phase

Assessment

Awareness

Advisory Group

Planning

Implementation

Evaluation

Stakeholder
role

Inform

Advocate

Advise

Decide

Contribute

Lead

What tools could be most useful?

Asset mapping, appreciative inquiry, and SWOT
analysis, Focus groups, Surveys

Education, Elevator Speeches, Communication &
Presentation skills, Dialogue skills, Marketing skills

Effective meetings, position descriptions, agendas,
information sharing systems, accountability tools

VMOSA, logic models, decision-making models,
conflict resolution models

SMART goals, Project management tools, worksheets,
checklists, timelines, MOCHA model

Evaluation tools, debriefing, quantitative data,
reflection


http://ctb.ku.edu/en
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Community Input

Levels of Community Participation

Inform Consult Involve Collaborate Empower
Public To provide To obtain public To work with the To partner with To place final
Participation information to feedback public through a the publicin decision-making
Goal help the public process decision-making in the hands of
understand the public
Promise tothe ~ We will keep you We will seek your We will look to We will work We will implement
Public informed input you for guidance together withyou  what you decide
Example Tools - Fact sheets « Publiccomment . Workshops - Citizen advisory  « Citizen juries
- Websites - Focus groups « Deliberate committees - Ballots
« Open houses + Surveys polling « Consensus- + Delegated
« Public meetings building decisions
« Participatory
decision-
making

Increasing Level of Public Impact

Source: Australian Centre of Excellence for Local Government

Pre-Service Orientation Workbook

Winter 2017 | PSO: Know. Grow. Change.
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Community Input

My Antipoverty Assets

Head

What | know about fighting poverty (knowledge, training, background)

Heart

What drives me to fight poverty (values, feelings, ideals)

Hands

What | can do to fight poverty (skills, talents, strengths)

Pre-Service Orientation Workbook | Winter 2017 | PSO: Know. Grow. Change.
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