
Speak your mind, even if your voice shakes   Maggie Kuhn

Communicate with Confidence



Agenda
When the whole world is silent, even one voice becomes powerful. 
Malala Yousafzai

´Introduction/Expectations
´Effective Communications Defined
´Confidence
´Speaking with Passion and Purpose
´Sharing Your Stories, Your Best Practices
´Resources



AN EFFECTIVE COMMUNICATOR

´Explains Tasks, Deadlines, and Expectations 
while….

´Inspires and motivates others
´Takes time and practice
´Gain courage to say what you think



AN EFFECTIVE COMMUNICATOR

´Takes the time each day to be aware of 
your opinions and feelings so you can 
adequately convey them to others

´Strengthen your voice; Speak with Passion 
and Purpose to advance the mission of 
VISTA and its impact on eradicating 
poverty



Confidence
For last year's words belong to last year's language 

And next year's words await another voice.”   T.S. Eliot, Four Quartets

´ Rosabeth Moss Kanter, Harvard Business School 
Professor, from her book on Confidence.

´ Leader Pep Talks

´Are not effective unless they are based on real 
evidence

´We like to hear positive words, a pep talk without 
evidence is empty and people see through it

´ “Leaders give their people the confidence to achieve their potential. And when confidence is 
built into a system, people can do extraordinary things.”  Rosabeth Moss Kanter



Confidence:  What does it look like?

´ Point of View:  It’s what you say

´ Presence:  It’s how you say it

´ Practice:  It’s what your audience hears

´ Watch your own speech, and notice how it is guided by your less conscious 
purposes... ~George Eliot, 



Communicating with Confidence
Power of Three

´ 1. Point of View:  It’s What You Say.  Confidence requires 
having and sharing a point of view, an informed 
perspective that takes what you know and relates to the 
agenda at hand.  

´ 2. Presence:  It’s How You Say it.  Confidence is not 
about how you feel—it’s about how you act, so be 
aware of verbal and nonverbal signals.

´ 3. Practice:  It’s what you audience hears.  



Posture of Confidence

´ Amy Cuddy, TED Talks, Power Posing
´Body language affects how others see us, but it may 

also change how we see ourselves
´Standing in a posture of confidence can affect 

testosterone and cortisol levels in our brain 
´Will have an impact on our chances of success



10 Tips for Appearing Confident

1. Stable and clear voice tone

2. Making eye contact

3. Listening to others

4. No attacks or threats

5. Speak from the heart

6. Look for win-win solutions

7. Use humor

8. Express gratitude

9. Apologize when in the wrong

10. Acknowledge others



Take Action:  When planning a 
meeting, think about….

´ What is the message I want to convey?

´ What is my point of view on the subject matter?

´ How will I contribute to the conversation?

´ What impression will I make?

´ Who can help me prepare and practice?
´ “According to most studies, people's number one fear is public speaking. 

Number two is death. Death is number two. Does that sound right? This means 
to the average person, if you go to a funeral, you're better off in the casket than 
doing the eulogy.”  Jerry Seinfeld



Speak with Passion and Purpose
The Golden Rule

´ Stick to topics you deeply care about and do not keep passion buttoned 
inside your vest

´ Audiences’ biggest turn on it the speakers’ obvious enthusiasm.

´ Zest that shines through a presenter’s face when she speaks of something 
she has authentic passion about

´ Speak about your passion as VISTA Leaders!  Speak about your Purpose.  
Your love and committment to making a difference for people living in 
poverty..Your year of service to build capacity, to sustain and expand 
programs that alleviate poverty.  Speak about your experience; Tell your 
Story



Quotes

´ Their conversation is like a gently wicked dance.... we watch their faces, 
their hands, their feet, and listen for truth in timbre. ~Toni Morrison, The Bluest 
Eye

´ “Even to me the issue of "stay small, sweet, quiet, and modest" sounds like 
an outdated problem, but the truth is that women still run into those 
demands whenever we find and use our voices.” ― Brené Brown, Daring 
Greatly: How the Courage to Be Vulnerable Transforms the Way We Live, 
Love, Parent, and Lead

´ Talking is like playing on the harp; there is as much in laying the hands on 
the strings to stop their vibration as in twanging them to bring out their 
music. ~Oliver Wendell Holmes

https://www.goodreads.com/author/show/162578.Bren_Brown
https://www.goodreads.com/work/quotes/19175758


Worksheet:  Communicate with Confidence

´ When is my next meeting?

´ What unique perspective can I bring to this discussion?

´ What is my point of view on the matter that will be discussed?

´ What relevant questions can I ask to further this conversation?

´ What are one or two developmental areas that I want to improve 
regarding my presence and communication skills?

´ Who can I practice with?



Sharing Best Practices

´Questions
´Best practices to share
´Telling your stories

´THANK YOU…Janis Glenn, VISTA Leader Action 
Learning Coach.   janisglenn@pathways-llc.com

´ VoiceLessons: Speak Confidently



Resources

´ Amy Cuddy, Presence TED Talks

´ Rosabeth Moss Kanter, Confidence

´ Lean In Circles:  Sheryl Sandburg

´ Brene Brown Daring Greatly

´ Maria Shriver The Power of Words

´ Jennifer Allyn, Diversity Strategy Leader

´ Deborah Tannen, Framing in Discourse

´ Andy Goodman, Storytelling as Best Practice


